
CAMMELL LAIRD: 
WORK SAFE, HOME SAFE



WELCOME TO WORK 
SAFE, HOME SAFE

Cammell Laird’s number one priority is to safeguard the safety and wellbeing of our staff, our 
customers and our sub-contractors. Our commitment to keeping ourselves and each other 
safe should lie at the heart of everything we do and every decision we make. The majority 
of accidents within the workplace can be attributed to human error. 
By working together - we can reduce the risk of accidents 
happening in our workplace. Work Safe, Home Safe (WSHS) 
defines the core values which should form the basis of our safety 
culture here at Cammell Laird. The purpose of establishing the 
WSHS values is to provide clear direction on the core behaviours 
and attitudes which determine a safe and healthy business.

By implementing effective SHE management systems, continuing 
to strive to foster a positive SHE culture and embedding the values 
which are outlined in WSHS; we will sustain an injury and incident 
free working environment. However, this goal can only be achieved 
with your help. This will be supported by your attendance on 
our Risk and Leadership courses. 

We now ask that you read this document and commit to taking 
the WSHS values forward with you in your everyday working lives. 
These values will enable us to work safely and go home safely. 

Thank you for your support.



David McGinley
Chief Executive Officer of Cammell Laird 

Ship Repairers and Shipbuilders and 
Atlantic & Peninsula Marine Services

“Cammell Laird’s  number 
one priority is to safeguard the 

safety and wellbeing of its staff, 
customers and sub-contractors. 

The Cammell Laird Work Safe, 
Home Safe (WSHS) initiative 

defines the core values which 
form the basis of the safety 

culture at Cammell Laird.”



COVID-19

Cammell Laird has deployed a strict programme of Covid-19 measures to ensure it can maintain 
its support to the maritime community as it emerges from the pandemic. Cammell Laird’s number 
one priority is to safeguard the safety of employees, sub-contractors and customers. 
A combination of rigorous risk assessments, preplanning and 
ongoing communication with customers and ship staff have 
ensured we can limit the risk of the virus entering the facility 
and minimise disruption to our schedules of work. 

If you have any concerns then make sure you report them or 
speak to someone as soon as possible, the timely reporting 
of safety concerns can prevent someone being injured.



Measures include:

• Covid-19 contingency plans across our site.

• Enhanced cleaning and hygiene activities, issue of appropriate 
PPE and enforced social distancing measures.

• Customer, sub-contractor, contractor Covid-19 risk assessment and 
enforcement of strict checks to ensure all contractors are compliant 
with government advice.  Any personnel who is presenting with any 
of the symptoms of Covid-19 will follow the latest government 
advice on the day which may include testing and self isolation.

• We are rigorously communicating the latest guidelines from 
the NHS and Public Health England, for all employee, customer, 
supplier or visitor whom may have had contact with a known 
or suspected Covid-19 sufferer.

• Directors’ safety tours to gain feedback to improve our 
daily working practice and protect our workforce.

• Strict two metre social distancing requirements on site.

• Covid-19 controls need to be adhered to by everyone on site.



Cammell Laird has developed a comprehensive Management System 
which is used across the business to help maintain compliance with  
the key ISO standards we are certificated to through LRQA.
Cammell Laird undergoes rigorous audits from various authorities 
and agencies which review our core processes and procedures to 
ensure that we do what we say we do, and that we can prove it. 

Each and every one of our team help us to pass these audits by 
following our policies, processes and safe working procedures at 
all times. Our internal audit programme ensures we are constantly 
reviewing and improving our policies as part of our continual 
improvement process.

The top-level policies we have in place are: 
• Cammell Laird SHE policy statements 
• Cammell Laird Covid-19 policy statement
• Cammell Laird collaborative business 

relationship policy 

OVERVIEW 
OF POLICIES

• Cammell Laird modern slavery act statement
• Anti-Bribery & Corruption (ABC)

The safety of our workforce is ingrained throughout the 
management system, our most valuable asset is our workforce 
and their commitment and skills are key to our success. 

Continuous Improvement requires an ongoing effort from everyone 
at Cammell Laird, this includes the Senior Leadership Team, 
Project Directors, Ship Managers, Heads of Department, 
Supervisors, our Skilled Workers, Suppliers and Subcontractors. 
Continual improvement is critical to ensure that we meet and 
exceed the requirements and expectations of the customer as 
well as the organisation, our stakeholders, suppliers, 
employees, investors and contractors.



CAMMELL LAIRD 
VALUES

The safety of our employees, customers and  subcontractors 
is paramount in our day to day working lives. 
It is critical that we all understand the behaviours which are 
expected of us. Everyone within the business needs to 
work together to ensure we adhere to these values.

There are four clear components to our Cammell Laird 
Work Safe, Home Safe values:

The top-level policies we have in place are: 
• Care 
• Commitment
• Communication
• Compliance 

This booklet outlines our behavioural safety values and 
the ways in which we can encourage our teams to 
work together and support our safety culture.
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CARE

Care can mean many things - looking out 
for others, considering the wellbeing of 
other people, observing what’s happening 
around you and caring about maintaining 
the best safety practices. 
We all need to foster a genuine enthusiasm towards creating 
a healthy, safe and pleasant working environment. 

Above all else - we all need to believe that the goals set 
out in WSHS are possible, in order to achieve a 
positive health and safety culture.
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COMMITMENT

Commitment to our Work Safe, Home Safe 
values is essential if we are to maintain 
our health and safety culture.
Our WSHS values need to be embedded in everything we do 
and supported by everyone in the business if they are to 
remain the bedrock of Cammell Laird. 

This way we will maintain a safe workplace and 
environment every day of the year.

The commitment of everyone working within Cammell Laird to 
the WSHS values is critical to its success, looking out for each 
other getting involved and thinking safety in everything that 
we do allows us to Work Safe and Go Home Safe every day.
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COMMUNICATION

Good communication is critical 
to the success of a business. 
Good communication is not just about passing on information. 
It’s a two way process which should involve speaking up if you 
see something unsafe, completing immediate corrective actions 
(ICA), being proactive and asking questions and listening to 
the information provided. 

At Cammell Laird we insist on an open and honest culture with 
strong communication at all levels. This level of communication 
will help nurture well motivated employees who respect 
and consider each other.

If you have any concerns then make sure you report them or 
speak to someone as soon as possible, the timely reporting 
of safety concerns can prevent someone being injured.
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COMPLIANCE

Complying with all of our safe systems of work 
and our Work Safe, Home Safe values sets 
the foundations for Cammell Laird to 
develop a strong safety culture.
This requires each and every one of us to adopt a professional 
and positive attitude and to follow the safety rules and 
procedures we have put in place, at all times.

By complying with our core values, we will be able 
to work safe and go home safe.

If your not sure of anything then ask your supervisor, line manager 
or the SHE team. It’s important everyone understands what 
compliance means, it helps us understand any workplace 
hazards/risks.



Steve Gibney
SHE Director, Cammell Laird

E. s.gibney@cammell-laird.co.uk www.cammell-laird.com


