
Build.
Repair.
Maintenance.
Conversion.
www.cammell-laird.com

Building Customer Success

SOCIAL VALUE PAPER



Foreword.

We have completed some of the most ambitious ship 
building projects in modern times, through the Aircraft 
Carrier Alliance, the construction of the RRS Sir David 
Attenborough and delivering Dreadnought on 
behalf of BAE.

Our support of the Royal Navy, Royal Fleet Auxiliary and 
Carrier Strike Group continues through the delivery of 
Type 45 Power Improvement Project with BAE and our 
ongoing in-service support contract with the RFA fleet.

The ongoing ability of Cammell Laird to maintain a full 
order book and continue to succeed has a far-reaching 
impact on the Wirral economy, employment, future 
skills and the local community.  

Today, Cammell Laird employs more than 550 full 
time skilled employees directly, with hundreds of 
subcontractors also on site. Together they support 
thousands of jobs in the supply chain. 

Cammell Laird has been at the forefront of UK shipbuilding and 
ship repair for more than 120 years. As such, it has played a 
pivotal role in supporting the Wirral community, sustaining 
vital jobs and creating a lifeline for the Wirral economy.

The driving ethos behind Cammell Laird is that our 
facility exists to serve the local community and we use 
our position as a major employer in the area to contribute 
towards prosperity in Wirral. The opportunities that 
Cammell Laird can offer the area for well-paid skilled 
employment cannot be overstated. Our Workforce 
and our subcontractors are predominantly from 
the Wirral, Merseyside and the North West as 
is our annual apprentice intake.
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National Impact.
UK Maritime Economic Contribution
The maritime industry supports approximately 6800 
companies and employs around 11,000 people in 
the UK, contributing some £13Bn each year to the 
national economy, with shipbuilding and ship repair 
alone accounting for a little over 15% of that national 
contribution. The F.S.S. order will be one of only a very 
few shipbuilding orders in the UK in the last few years.

Impact on National Skills
The UK shipbuilding industry has a skills gap and is on 
the cusp of losing a large proportion of its national skilled 
and experienced labour through natural retirement. 
The Cammell Laird Shipyard is one of a very few large 
permanent shipbuilding workforces in the UK. The 
award of the F.S.S. contract will sustain jobs at Cammell 
Laird and create the confidence needed to increase 
the shipyard’s apprenticeship intake in 2022 
and going forwards.

An order such as the F.S.S. can make a valuable 
contribution to the renaissance of UK shipbuilding. 
This is important when the government has set out its 
ambitions in Maritime 2050 for a viable, long term 
UK commercial shipbuilding industry.

Tax Income
Cammell Laird has contributed over £152M in 
national tax since 2001/2:

This national tax contribution is likely to be valued at 
well over £250m in tax when the Cammell Laird 
supply chain is considered.
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National Impact.
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National Enterprise
The company is well known within the industry for our 
concern and contributions to progressing the health of 
the wider National Shipbuilding Enterprise.

To support this objective, we are members of:

• Society of Maritime Industries (SMI)
• British Naval Equipment Association (BNEA)
• UK Naval, Engineering, Science 
 & Technology (UKNEST)

We are also signatories to the Armed Forces Covenant.

Regional Growth Impact
Manufacturing is a key part of the Liverpool City and 
Wirral Region’s growth strategy and was recognised 
in the Northern Powerhouse Economic Review as one 
of the areas where the North of England can offer a 
specific advantage, and which is likely to help drive 
transformation of the economy. 

Manufacturing also represents a far more important 
part of the Wirral economy than it does nationally 
- comprising 12.1% of Wirral’s GVA compared 
to 9.8% across England. 

For example, in recent years, manufacturing in the 
Liverpool City and Wirral Regions increased by more 
than double the amount of growth seen in any other 
sector. This represents an increase of 12%, 
compared to 7% growth nationally.

Cammell Laird’s turnover over the last three years has 
averaged over £114m, so it might be expected that 
the business forms a significant component of the 
Liverpool City and Wirral Region’s generation 
of GVA from manufacturing.
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Economic Factors.
Investment
Cammell Laird’s aim is to provide sustainable 
employment for the communities and industries which 
support us; this is reflected in our policy of re-investing 
our profits in our employees and our shipyard, to develop 
and build the facilities and increase capacity.

As we have grown over the last 15 years, we have 
reinvested a large amount of our profits in bringing 
our facilities back in to use and upgrading them 
to modern standards.

Cammell Laird is a privately-owned limited company, and 
all investment has been self-generated. The investments 
which have been made since 2007 in the facility, in our 
staff, and in our supply chain, have all been to support 
our vision to re-establishing the company as a world 
leading ship builder and ship repairer.

Making An Impact 
Cammell Laird’s most recent build - the RRS Sir David 
Attenborough is a Polar Research Ship whose contract 
was valued at c£150M, with over 80% of that budget 
spent with UK registered companies. £23M was 

spent on UK Shipbuilding skills and facilities and an 
estimated £7M recouped through income tax on 
shipyard employees and subcontractors working 
on the project. One and half million manhours was 
expended in the shipyard developing and 
sustaining vital shipbuilding skills. 

Global Coverage
Our media coverage reaches circa 50-100 million 
people a year and is worth more than £2million in 
equivalent advertising space. Cammell Laird also 
reaches an international audience through 
circa 150 trade press articles a year.  

A global event like the RRS Sir David Attenborough 
naming ceremony reached a global audience of circa 
one billion according to British Antarctic Survey research. 
Cammell Laird social media is also increasingly impactful 
with tweets receiving between 8,000 and 30,000 
impressions and LinkedIn posts between 
70 and 220 likes.
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Economic Factors.
Local and National Recruitment
Cammell Laird provides huge potential for skilled 
employment in engineering trades in the region. 

We have a policy of recruiting locally first, then nationally 
and only then would we consider international labour. 
The F.S.S. order would allow us to sustain some 
of our UK national jobs.

Cammell Laird’s employee’s postcodes:



Skills for the Future.

Equal Opportunities.
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Since 2005, Cammell Laird has put almost 300 
apprentices through its multi-award-winning 
apprenticeship programme - making it one of the 
biggest in the UK maritime industry. Around 70 
apprentices were given the opportunity to contribute 
to the RRS Sir David Attenborough project and 
develop vital experience. 

Our approach to skills retention and development is 
also reflected in our supply chain. We proactively 
seek local suppliers and subcontractors, and 
we expect our supply chain to have a ratio 
of 1:10 apprentices to employees.

Cammell Laird also recruits a number of female 
apprentices each year, engaging with local schools 
and colleges to promote careers in engineering 
to local young women. 

The Cammell Laird Code of Conduct policy ensures a 
more socially responsible and safety conscious culture 
across the business. The Code of Conduct focusses 
on company values, employee relations and a zero 
tolerance approach, and summarises what is expected 
of employees to ensure diverisity, equality and 
inclusion in the work place.

Cammell Laird has recruited 46 
apprentices over the last year alone. 

The Cammell Laird apprenticeship programme includes adult 
entry apprentices which has proven to be a great success. 



In the last five years alone, Cammell Laird has spent 
around £400M in the supply chain on a vast array of 
goods, services and materials which support both the 
operation/infrastructure of the shipyard itself and the 
vessel / construction projects which we have delivered  
to clients.  Of that around a third (£130M) has been 
spent in the local area, benefiting more than 
300 businesses. 

At Cammell Laird, all suppliers and contractors are 
assessed to ensure that they can provide the 
right quality of product on time, every time. 

Cammell Laird uses a pre -screened supply chain, 
which assigns a level of risk to the particular goods/
services/material supply which means we invest most 
assessment time/effort in high risk categories. For higher 
risk categories all certifications, insurances and financial 
stability checks are made and physical audits where 
necessary. All projects use this pool of organisations 
to undertake our work. 

Cammell Laird is a great supporter of SME’s so we 
also ensure our supplier approvals process does 
not disadvantage smaller organisations. 

Our procurement team are heavily involved within the 
new build and ship repair processes, this includes: 
• Managing the procurement process Develop the 

supply chain & issue ITT docs for competitive 
tendering, negotiation, and Procurement of 
major subcontract items. 

• Negotiation of contracts under Terms and 
Conditions including Customer Flow-downs. 

• Responsible for procurement of all major items. 
• Single point of contact for the Supply Chain. 
• Programme Management / Subcontractor 

Management of all Subcontractors or 
Long Lead Items. 

The Supply Chain.

Cammell delivers significant economic 
value through its supply chain.
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• Development / implementation of Purchased 
items on Long Term agreements for up to 
5 Ships. 

• Undertake Witness Testing (including FAT) 
of equipment at supplier premises. 

• Approval of supplier documentation 
(document packs, quality plans etc). 

• Works as part of an Alliance, Customer Facing.

Cammell Laird’s Supply Chain Postcodes



Supporting UK Start-ups.
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Many UK start-up companies, and research intuitions are 
developing ground breaking products and services; new 
build ships are the best means of introducing these 
products and services to market. 

Statutory legislation on new builds which forces product 
progression is one of the driving factors for change. 
Cammell Laird continues to support a number of active 
start-ups to try and assist their technologies move 
into the marketplace. 

Over the last three decades the manufacture of 
marine equipment has been dominated by Northern 
European countries far away from the UK. Arguably the 
placement of new build orders in the UK provides 
better opportunities for innovative UK suppliers.



Health and Well-Being.

Our Work Safe, Home Safe policy sets out the required 
behaviours and attitudes to maintain safe and healthy 
business operations.  

Our commitment to keeping each other safe lies at 
the heart of everything we do and every decision we 
make. By working together - we can reduce the risk of 
accidents in our workplace. It’s because of this that we 
created our Work Safe, Home Safe (WSHS) programme 
and defined the core values that underpin the 
safety culture at Cammell Laird. 

Since the launch of WSHS, we have seen real health and 
safety improvements across the business and invested 
heavily in creating the right processes, infrastructure 
and behaviours to ensure a happy, healthy and 
prosperous workplace.

Cammell Laird’s number one priority is to safeguard the safety 
and well-being of our staff, customers and sub-contractors. 

Cammell Laird 



Supporting the 
Local Community.
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The child poverty figure for our community (Birkenhead and 
Tranmere) is circa 40% and is amongst the highest in the UK.
Cammell Laird is committed to supporting our local 
community  and the company works with and 
supports various third sector organisations:
• The Wirral Youth Zone activity centre, 

‘The Hive’ (Registered Charity: 1163183)
• Number Seven (food bank) 

(Registered Charity: 1163986)
• Liverpool Marine Engineers and Naval 

Architects Guild (welfare) founded in 1898 
(Registered Charity: 224856)

• Fairbridge in Merseyside now part of the Princes 
Trust (Registered Charity: 1079675)

• Claire House (children’s hospice) 
(Registered Charity: 1004058)

• Meadowcroft now part of Age UK  
(Registered Charity:1034510)

• The Brunswick Youth and Community 
Centre (activity and outreach centre) 
(Registered Charity: 1130227)

• Wirral Mencap (mental health) 
(Registered Charity: 1153742)

Through donations, fundraising dinners and sponsored 
events, the Company has raised in excess of £110k.

The company has been working with the Liverpool 
Seafarers Centre to develop a ground-breaking 
joint partnering charter.
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Proud to Support the 
Armed Forces.

‘Cammell Laird’s commitment to the armed forces lies 
at the heart of our business and everything we do’.

As a company we recognise the value serving personnel, 
reservists, veterans and military families contribute to 
our business, and the country as a whole. 

In order to demonstrate our support of military personnel 
past and present, Cammell Laird signed up to the 
Armed Forces Covenant in 2015 - a promise from the 
nation that those who serve or have served in the armed 
forces, and their families, are treated fairly. Each year 
Cammell Laird supports Armed Forces Day and in 
2017, when Liverpool was the official host of the 
national AFD celebrations, we were the headline 
sponsor for the city’s events.

Cammell Laird is proud of our long history of supporting the 
UK’s Armed Forces and the Royal Navy in particular.



The Future.

Cammell Laird is in a position to support the country’s 
post-Covid recovery and help stem rapidly increasing 
unemployment (Note: current UK unemployment rate stands 
at 4.8% / 1.62 million), as well as providing a springboard 
for UK engineering and manufacturing post-Brexit. 
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However, our future relies on our ability to secure major 
contracts, which will underpin the ongoing success 
of the business.  Cammell Laird welcomes the UK 
Government’s decision to re-start the Fleet Solid 
Support competition. 

We have completed some of the most ambitious ship 
building projects in modern times, through the Aircraft 
Carrier Alliance, the construction of the RSS Sir David 
Attenborough and delivering Dreadnought and we 
stand ready to play our part in the development 
of the three warships.   

We believe that there are a number of overwhelming 
factors which should drive the UK Government to 
consider a UK build for the future FSS (W) programme.  

Few other shipyards have better credentials for this 
type of work. There can be no doubt that Cammell Laird 
has the capabilities, capacity, and specialist skills in our 
workforce. The Royal Navy, BAE Systems and Babcock 
are amongst a long list of prestigious organisations and 
companies who will all attest to the high build quality 
we have delivered on similar projects. Through RRS Sir 
David Attenborough we have countered project risk 
by partnering with one of the world’s leading and 
most experienced design houses. 

We are confident that we can compete competitively 
against international yards, but what we do desire is 
that the UK Government is fully aware of the added 
social value that the Cammell Laird offers to the 
Wirral economy and the contribution to the 
National Shipbuilding Strategy.


